
SMITHVILLE AREA FIRE PROTECTION DISTRICT
REGULAR MEETING
July 22, 2025

 
The regular monthly meeting of the Smithville Area 

Fire Protection District was called to order by President 
Jason Ekis at 7:00 p.m. Board members present were Jason 
Ekis, Cliff Grindel, Brian Laybourne, and Ken Wilson.  

The pledge of allegiance was recited.

REVIEW PREVIOUS MONTHS MINUTES:

The minutes of the June 24, 2025 regular meeting were 
approved with no changes and without objection. 

The minutes of the June 24, 2025 closed session were 
approved with no changes and without objection. 

TREASURER'S REPORT:

The Treasurer's Report for June 2025 will be filed for 
audit with no changes and without objection. 

CHIEF'S REPORT:

Chief Cline provided the Chief's report. 

Month of June had 3 fire incidents, including a mutual 
aid building fire.  There were 292 medical emergencies, 9 
motor vehicle accidents, and 3 incidents on the lake.  
There was a total of 7 hazardous conditions, 6 service 
calls, 7 good intent calls, and 10 false alarms.  

There was a total of 137 runs for the month of June.  

COMMUNITY RISK REDUCTION:  7 PR events.  Total of 12 
inspections, 3 plan reviews, and 15 permits were issued.

Total training hours in June was 202 hours.

MAINTENANCE:  Overhead door repaired at Station #3.  

One of the new pumpers is still out for warranty 
repairs.  

The air-conditioning was fixed in one of the brush 
trucks.  
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Boat three (big boat) had cracks in a weld along the 
backside near the light bar and just came back from the 
shop today.  

Boat two (inflatable boat), has a cracked vapor 
seperator and the part's on order.  

ADMINISTRATION:  Unified command set up for fireworks 
display at the lake and there were no reportable 
incidents.

J. Ekis and Chief discuss the classifications of water 
rescue/marine related incidents.

PUBLIC COMMENT:  None.

UNFINISHED/OLD BUSINESS:  None.

NEW BUSINESS:  

1. CONSIDER ADJUSTMENT TO 2025 OPERATING BUDGET

Chief Cline provides information regarding the sale of 
the 1701 pumper and how to manage the proceeds in 
compliance with the auditor's guidance.

J. Ekis gets clarification from Attorney Scarborough 
regarding the necessary motions.

J. Ekis makes a motion to amend the 2025 operating 
budget to create line 1230, miscellaneous expenses, and 
budget $20,000 for that line.  K. Wilson seconded.  Roll 
call vote:  K. Wilson, yes.  B. Laybourne, yes. 
C. Grindel, yes.  J. Ekis, yes.  Motion carried.

J. Ekis makes a motion to amend line 50, which is the 
transfer to capital improvements from zero dollars to 
$380,000.  C. Grindel seconded.  Roll call vote:  
K. Wilson, yes.  B. Laybourne, yes. C. Grindel, yes.  
J. Ekis, yes.  Motion carried.

2. CONSIDER TRANSFER OF FUNDS TO CAPITAL IMPROVEMENT 
ACCOUNT

Chief Cline provides information regarding the 
transfer of the proceeds to the appropriate line items in 
the budget.
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J. Ekis makes a motion to transfer $380,000 from the 
operating account to the capital improvement account.  
K. Wilson seconded.  Roll call vote:  K. Wilson, yes.  
B. Laybourne, yes.  C. Grindel, yes.  J. Ekis, yes.  
Motion carried.

CLOSED SESSION:

At 7:11 p.m., J. Ekis made a motion to go into
closed session as authorized by the State of Missouri
Sunshine Law 610.021 (1) Legal and (3) Personnel.
B. Laybourne seconded the motion. Roll call vote: C. 
Grindel, yes.  B. Laybourne, yes. K. Wilson, yes.  
J. Ekis, yes.  Motion carried. 

RECONVENE OPEN SESSION:

At 7:19 p.m., J. Ekis calls meeting back to
order. 

NEXT BOARD MEETING:  

The next regular meeting of the Board of Directors 
will be Tuesday, August 26, 2025 at 7:00 p.m.

ADJOURNED:  

J. Ekis made a motion to adjourn the regular meeting.  
Motion was seconded by B. Laybourne.  Roll call vote:  
B. Laybourne, yes;  C. Grindel, yes; K. Wilson, yes; 
J. Ekis, yes.  Motion carried.  Adjourned at 7:19 p.m.

Respectfully,

/s/ Liebe Stevenson
_______________________________
LIEBE STEVENSON, C.C.R #1340

The meeting minutes were written by Liebe Stevenson, under 
the authority of the Board of Directors. These minutes are 
not official until read, approved and signed by a member 
of the Board.

_________________________________ ____________
Ryan Larson, Secretary Date
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