
SMITHVILLE AREA FIRE PROTECTION DISTRICT
REGULAR MEETING 
August 26, 2025

 
The regular monthly meeting of the Smithville Area 

Fire Protection District was called to order by President 
pro tem Brian Laybourne at 7:00 p.m. Board members present 
were Clifford Grindel, Brian Laybourne, Ken Wilson, and 
Ryan Larson.  

The Pledge of Allegiance was recited.

REVIEW PREVIOUS MONTHS MINUTES:

The minutes of the July 22, 2025 regular meeting were 
approved with no changes and without objection. 

The minutes of the July 22, 2025 closed session were 
approved with no changes and without objection. 

TREASURER'S REPORT:

The Treasurer's Report for July 2025 will be filed for 
audit with no changes and without objection. 

PRESIDENT'S REPORT:  None.  

CHIEF'S REPORT: 

Chief Cline provided the Chief's report. 

July:  Total of 5 fire incidents.  The building fire 
that's listed was trash on the outside of a building on 
4th of July.  

104 medical emergencies, 11 motor vehicle accidents, 
and 1 incident on the water.  Total of 7 hazardous 
conditions, 9 lockouts, 19 good intent calls, and 13 false 
alarms.  

For a total in July of 169 runs; historically, that's 
a new monthly record.

Community risk reduction.  Total of 6 PR events, 1 
inspection, 2 plan reviews completed, 6 permits issued.  

July, personnel completed 219 hours of training.  
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Maintenance.  Only thing that's ongoing is newest 
pumper is still out for warranty repair; return date not 
yet known.  

Administration.  Chief had a meeting with Indigex, IT 
contractor.  Couple things that need to be done in the 
very near future; some equipment is becoming out-dated, 
firewalls have to be replaced on the server.  Might be 
looking at 10-$12,000 in the near future, and then maybe 
about 12-$15,000 after the first of year.  

Interviews.  Conducted 11 interviews.  From there had 
7 candidates that completed the ridealongs, and 4 
finalists.  Will probably look for special meeting in the 
next couple weeks to move forward with at least two 
candidates.

Nick Shepherd started 2-week orientation after which 
he'll be assigned to a shift.  

PUBLIC COMMENT:  None.

UNFINISHED/OLD BUSINESS:  None.

NEW BUSINESS:  None.

CLOSED SESSION:

At 7:06 p.m., C. Grindel made a motion to go into
closed session as authorized by the State of Missouri
Sunshine Law 610.021 (1) Legal and (3) Personnel.
B. Laybourne seconded the motion.  Roll call vote:  
C. Grindel, yes.  B. Laybourne, yes. R. Larson, yes; 
K. Wilson, yes; Motion carried. 

RECONVENE OPEN SESSION:

At 7:19 p.m., B. Laybourne calls meeting back to
order and reports that action was taken during closed 
session. 

NEXT BOARD MEETING:  

The next regular meeting of the Board of Directors 
will be Tuesday, September 23, 2025 at 7:00 p.m.
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ADJOURNED:  

R. Larson made a motion to adjourn the regular 
meeting.  Motion was seconded by C. Grindel.  Roll call 
vote:  K. Wilson, yes.  B. Laybourne, yes. C. Grindel, 
yes.  R. Larson, yes. Motion carried.  Adjourned at 
7:19 p.m.

Respectfully,

/s/ Liebe Stevenson
_______________________________
LIEBE STEVENSON, C.C.R #1340

The meeting minutes were written by Liebe Stevenson, under 
the authority of the Board of Directors. These minutes are 
not official until read, approved and signed by a member 
of the Board.

_________________________________ ____________
Ryan Larson, Secretary Date
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